AGENDA

Immersive HIPAA Privacy & Security Training Experience
May 13-16, 2025 « Stone Mountain, GA

This one-of-a-kind 4-day event is designed for those who need to understand and manage a privacy &
security program (such as HIPAA). This is not some schmoozy conference, but a specialized, intense
training specifically designed for those who need to understand, design and manage a formal privacy and
security program at their companies and organizations.

TUESDAY - YA GOTTA PROVE IT DAY
Documentation, Training Programs, Policies & Procedures

8:30 am Opening Remarks 1:45 pm P and P Development
10:00 am Questions from OCR, Cyber Insurance etc. 2:30 pm Planning Audits
11:30 am HIPAA, Privacy and Breach Rule Review 3:15 pm Security P and P Audits

12:00 pm Privacy and Breach Rule for CEs and BAs 4:00 pm Training Program

1:15 pm Importance of Written 4:45 pm Generative Al Managing Risk
Policies and Procedures & Innovation in Healthcare

WEDNESDAY - RISKY BUSINESS DAY
Identifying & Managing Your PRISEC Risks g

8:30 am Opening 1:00 pm Compliance Gap Analysis

9:00 am What is a Security Risk Analysis 2:15 pm (SCRiM) Supply Chain Risk

10:15 am Security Risk Analysis-Data Collections Management, BAAs and

11:15 am Security Risk Analysis-Analysis and Report Vendor Vetting

12:30 pm Risk Management Planning 5:30 pm BOURBON & BREACHES Happy Hour

Everyone’s on the team now. Use all the tools available

THURSDAY - PRISEC IS A TEAM SPORT @

8:30 am Opening 1:45 pm OCR Investigations How They Work
9:00 am Cybersecurity is Everyone's Job 3:30 pm Culture of Privacy and Security
10:00 am Recognized Security Practices NIST / HICP 4:15 pm How to report PriSec to

11:15 am Managing Threats and Protecting Patients Management

12:45 pm How to use HICP to implement RecSec and CPGs

FRIDAY - MURPHY'S LAW DAY gEAPS
Something Will Go Wrong & You Must Be Prepared For It -o

8:30 am Opening 1:15 pm What Goes Into Plans & Building Teams
8:45 am Cyberattack Real World Stories 2:45 pm Protect Today and Plan for Tomorrow
10:00 am The Basics IR/BC/DR 3:45 pm Developing Your Action Plan

10:45 am IR/BC/DR Group Tabletop Exercise 4:45 pm Closing Discussions

Learn more and register to attend at PriSecBootCamp.com
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